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1 (a) What is strategy? 
 (b) Discuss the nature and significance of strategic management. 
 (c) What are the factors responsible for an effective strategy? 
   
2 (a) What do you mean by core competence? 
 (b) Discuss the process of preparing a strategy for competitive advantage using core 

competence. 
   
3 (a) What is strategic analysis? 
 (b) Mention tools and techniques of strategy. 
 (c) Explain the chief properties of BCG matrix. 
   
4 (a) Explain the significance of strategy formulation. 
 (b) Discuss the steps in implementation of strategy. 
 (c) What are the differences between strategy formulation and its implementation? 
   
5 (a) What is strategic leadership? 
 (b) Explain the precautions to be taken in resource allocation under strategic management. 
   
6 (a) What is a merger? 
 (b) Distinguish between mergers and acquisitions. 
 (c) What are the strategies for mergers and acquisitions? 
   
7 (a) What is a diversification strategy? 
 (b) List out the types of diversification strategies. 
 (c) Compare and contrast vertical integration and conglomerate diversification strategies. 
   
8 (a) Define strategic control. 
 (b) Explain the guidelines for effective strategic control. 
 (c) What are the functions under strategic surveillance? 


